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Picl: The project of Imam
Hossein square, photo: Mo-
hammad Saleh Shokouhi

Bidhendi, 2012. doddio
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Tablel. Pathology of pro-
cesses of landscape proj-
ects in Tehran and the ap-
proaches taken to improve
the situation, Source: Au-
thor, 2013.
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Pic2: The project of convert-
ing 17 Shahrivar Street to
pedestrian way. Photo: Mo-
hammad Saleh Shokouhi
Bidhendi, 2012.
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Planning and Implementing
Process of Projects in Tehran

Mohammad Saleh Shokouhi Bidhendi, Ph.D. Candidate in
Urbanism, University of Tehran, Iran.
Saleh.shokouhi@gmail.com

Abstract:In recent years Tehran Municipal-
ity has undertaken several projects that have
changed the landscape of the city. A pathology
of these projects shows that there are positive
and negative issues in the four steps of defini-
tion of the project, planning and design, project
implementation and project evaluation and re-
view. In the first step, neglecting the priorities
and needs of the city which have been men-
tioned in the strategic plan of Tehran is a prob-
lem. In the planning process of the projects,
there are restrictions in the selection of consul-
tants of planning and design and supervision on
their studies. In some cases, social, economic,
environmental and cultural appendices of the
study are not independent and strong. In addi-
tion, the procedure of approval of projects has
problems because of lack of certain criteria. In
addition, poor public participation in the process
of preparing and approving projects can be con-
sidered as weaknesses in Tehran. In the imple-
mentation step, the lack of financial transparen-
cy of the projects is has been criticized. Finally,
the lack of evaluation indicators and a monitor-
ing institute are some other questions in these
projects. The review and analysis of the process
can help to improve the quality of projects.

Keywords: Urban Projects, Tehran Munici-
pality, Planning Process, Pathology, Evaluation.
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