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Abstract: Today, regarding rapid changes in the environment, any
organization, institution or country that overlooks its capabilities,
strengths and weaknesses, will face real challenges. Strategic
planning in organizations is a common response to these challenges
which also facilitate achieving goals in an organization. Today, the
importance of ICT is increased, which necessitates ICT strategic
planning to use ICT in organizations. So, this study aimed to propose
ICT strategic plans for Mazandaran province. For this end, at first
using stakeholders' viewpoints, the vision, mission and goals are
provided. Then, Internal & External Matrix was suggested and
identified factors were ranked using Analytic Network Processing
(ANP). Then, concerning strengths, weaknesses, opportunities,
threats, and using SWOT analysis, ICT strategies were provided.
Finally, using QSPM matrix, the strategies were ranked. Regarding
this ranking, dedicated budget to ICT in governmental organizations,
using integration architecture, developing organizational and
inter-organizational information systems, developing mechanisms to
absorb national and local financial resources for extending ICT
infrastructures and finally concerning ICT trainings for managers and
people, were in the top of the list.

Keywords: ICT strategic planning, SWOT Matrix, QSPM Matrix,
IT balanced score card, internal & external Matrix, Analytic Network
Processing (ANP)
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