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Development of strategic planning in Iran Fisheries industry
(Case study of Iran Fisheries Organization)
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Abstract:

Today, to increase the capacities most organizations for long-term growth and duration and
decreasing operations' risk require strategic. These programs have direct relation with the
policies, objectives, missions, size, and mobility, degree of complexity and organization
structure. Hence, the strategic planning is determined by taking into account these factors.
This article is trying to use of techniques strategic planning, internal factors (strengths and
weakness) and external (opportunities and threats), Iran Fisheries Organization long-term
goals identified and to achieve development goals and suggest appropriate strategies to . In
this context, strategic programs for fisheries, based on questions raised and analysis
conducted, a model to answer questions developed with the aim of strategic planning is
presented.

Keywords: Strategic planning, mission, Iran Fisheries Organization, opportunities and

threats, strengths points, weakness points, long-term goals, strategy.
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