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Organisational and Health Care Process Management with Use of

Information Technology*
Peyman Rezaeihachesoo'; Shahla Fozoonkhah, PhD?, Naser Safaei, PhD?,
Hadi Lotfnejad Afshar*

Abstract

Hospital with different departments and information processing plans and also professional
healthcare staff from different fields, need inter and intra- organizational communication. In
addition, treatment method of every patient is unique. Healthcare organizations faced with
coordination challenges and they do not apply workflow management technologies yet. To
identify current challenges in healthcare, it is necessary that organizational process is separated of
care process. Managing organizational process includes identify rules and definite relation of
every section with others. In this regard, it is seemed that use of WFMS is the suitable method.
Managing care process is done by EBM and clinical guidelines. Although organizational process
relies on static models of patient care process based on medical knowledge that is evolutes so
fast. Health care information systems such as HIS have to support of organizational and treatment
process separately. Overall, goal of applying IT in support of clinical process is not just control of
healthcare period, though it is used to reduce workload and promote decision-making. In this
article method of managing workflow for organizational and care process has studied separately
and suitable IT tools for supporting each process with mention of examples has presented.
Keywords: Evidence-Based Medicine; Hospital Information System; Information Technology;
Organization and Administration.

Type of article: Review Acrticle

Received: 30 Nov, 2008 Accepted: 27 Aug, 2009

Citation: Rezaei hachesoo P, Fozoonkhah Sh, Safaei N, Lotfnejad Afshar H. Organisational and Health Care
Process Management with Use of Information Technology. Health Information Management 2010; 7(3): 352.

* This article resulted from independent research.

1. PhD Student, Health Information Management, Iran University of Medical Sciences, Tehran, Iran.

2. Assistant Professor, Health Information Management, Tabriz University of Medical Sciences, Tabriz, Iran.
(Corresponding Author) Email: fozonkhah@gmail.com

3. Associated Professor, Cardiovascular Surgery, Tabriz University of Medical Sciences Tabriz, Iran.

4. Lecturer, Health Information Management, Urumia University of Medical Sciences, Urumia, Iran.

Aijﬁlﬂ/(}wéo)w/v;ﬁh65)}3/@%@[9)“9\\:,{]{‘.M oY


www.sid.ir
www.sid.ir

