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Two years ago, first Global CEO Study found that leaders in every
industry and in every part of the world were emerging from a period
of retrenchment and cost cutting and moving toward a vision of sus-
tained growth. The study indicated a growing recognition that new
innovation was the preferred path to achieving organic growth and
brand value.
This study, then, undertakes a deeper and more focused examination
of the challenge of unlocking new innovation, and the opportunities
it presents to the enterprises that do it most effectively.
The results — gathered through 765 in-depth interviews with CEOs
around the world — provide valuable insight. It probed CEOs’ view
of innovation, which is evolving beyond the traditional focus on pure
invention and new product development. and what they told may
compel leaders to reevaluate their preconceptions about innovation.
Based on these CEOs’ collective insights, They offer several con-
siderations that can help organizations sharpen their own innovation
agendas:
* Think broadly, act personally and manage the innovation mix
» Make your business model deeply different
» Ignite innovation through business and technology integration
* Defy collaboration limits

* Force an outside look...every time
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