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Abstract 

Today, thinkers and policymakers envision new roles for human resource 

management, one of the most important one is "competency-basing" in all functions 

of human resource management from planning and selection as input processes to 

the development and maintenance and output processes of human resources. The 

purpose of this article is to review the “Competency-Based Human Resource 

Management” book by David Dubios et al. The book is reviewed and criticized 

based on two methods of formalist critique that focuses on form - elements such as 

structure and writing- and research critique that gives originality to the content, and 

also based on the criteria of the Iranian Council for Reviewing Books and Text on 

Human Sciences. Findings showed that the main strengths of the book are having a 

theoretical and practical perspective, paying attention to the organizational context 

in the application of competencies and confronting and comparing traditional with 

competency-based human resource processes. This work also has points for 

improvement, the most important of which are the lack of up-to-date references 

despite the reprint of the book, issues unrelated to or less related to the main concept 

of the book, and the need to explain new methods of human resource management 
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processes in the competency-based approach. In the end, based on the findings, 

suggestions were made in two headings of form and content. 
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!$0�)��� 
!� �� �
@��� 7 �� +
  N!"1�	 ���� 0�)��� *�� �0 #� *�� 
� .�& 
�., �0��0 0 #� �����
. A (V�» O!�   �
!$

�����
. «�
�$ .�	� ��� �����F    :�!. ��
!.� 4
�& *�� �0 %& %� @»   >
!���D+ ����!��
 0� � �0�@E�� O� �
$   �!	� %!# + 0� � �
��� �����
. �
$ .« %!�     �f !U � *!�� '!T�

��$ ��
.� %� @ �@E�� *�� %� ��   ���!��
. �� '!C� 
$   �0� �
!7 �
!$   �H�!. �
!$   ��0
!"� �
�����
. ��
�1�   O!� �
!$     O!� �!�P � �!;�2� �
!$   %�7
�!. �
!$     ���!� ���!��
. �!.
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��
��� ��
�� �
""5��   O!� ��
�SHRM  )  %!� �� ���!� (Hosking, 2015)    �!�� (!���;� ��
.�	� 

 �� �C �D+ A 	 N"1 �0»      ���!��
. �!� �!��;� ��
!��� ��
!�� ����!� ���#� A�68« �
��
# ���$� �0?�0 �
�	�0 g� v�q 
� ��5� N"1 ��
� �
V8 �   ��
!�� ����� ��
	

�
��
	 �0 �����
. �� ���;� ��
���      � �
!� *!�� .!�$0 �
!�� �� 
!$  �
!�$ �
!�    �0 %!& %!� @
%S��� �� ��0 �
�	�0 ���@     ��
!��� ��
!�� ����!� ���1 %)�, �� ��� �
��
	 kN)�� �0 .

A
L� �
$����1 0 #� AC �.
� �����
. �� ���;�       �0 �!�P ��
!��� ��
!�� ����!� %!�1
�
*��
F �� %� �R .�	� � H� v Y	 *��+  !L� � N�. v�. ��P %& ��
��
	 c?� 
� �� + A


    �0�!� �!F ���!��
. �� ���;� ��
��� ��
�� ����� ���#� ���$� %� �0��� 0�)H�C ��
����
     ���
!�1 �!�L� 
!$�
& � I!�& �!� �< � �
$��� v�q 
� 6�� %��0� �0 �
V8 �    � *� !� �
!$

��
(#        �!� �!��;� ��
!��� ��
!�� ����!� ���!#� A�68 0� � �0 ���� 7 f
�J� �� �2	 �.
 ���0 �����
.     O!� �� !�C �!D+ �8�!# ���
(� �0 .�	� �1
& %� � A�{ K�. %�;8� %&

    �� R�
!R %!& �!	� �. %W��� �����
. �� ���;� ��
��� ��
�� ����� ���#� ���� 
��$��
�� %W��� %���� *�� �0 ���1 �
��� 
�� �H&     ����!� ���!#� � !�8� %)�, �� ��� %)�
�R e$0

�����
. �� ���;� ��
��� ��
�� .�	� ��	� �	
��� �0 ����F ����� � �8� �.
�  
 �A�
(R N"1 �� �C»%�
��� �6��  ��
��� ��
�������
. �� ���;� « .�!	�     %!� N!"1 *!��

 �
�� N�
�+%�
��� �6�� ��
��� ��
�� �� �����
. �� ���;� � ���	     �G
!	� *�!�$ �!� .0��0�F
%!!�
��� !!����1 j��!!�+ �� x!!F �6!!�� ��
!!��� ��
!!�� ���!!	 %!!�
��� *��!!+ ���
!!��� ��
!!�� 

�����
. �� �����F %HP�� ��$ I8
J �0 � D�   �!�J0 G
�J N"1 *�� > J K
�� �� .0 .
 I8
J �0 %� �� ���� �0�)��� �0 �0 NP���»  >�
!(� �0 !# � �	�(1 ���	 %�
��	�F  
!$ «

 ����� �0 ���	 0�)��� �0»     �
!�&�
& ���!��
. �0 !# � �!	�(1 %�
�!�	�F «  0�!)��� �0
.�����
   %!� %# + A�68 �0 � �
V8 � %# + 0� � ��	�0 %� %& ����0 '(� %�)� .�	� � D�

%� �0 ��
��
	 v Y	 ��P � |�$�1 ��
�1
� �����
. 0�)��� ���@�
&    �
!�� %!� .�	� � D�
 ���0:p7�� �<� �
V8 � �
C0�          �!� �!��;� 0�!)��� !���0 �
!Cz� %!& �!	� �����!�$�EF

�$�
��
	 ���� �����
. �
(# 0�)��� g� ���
��� ��
�� � O �. g+  %5!�� �� (one size 

fits all) �
��
	 %�$ ���� � �	�       �!	� I!	
�� �
��
!	 g!� NT
!�� %�$ ���� ��P � 
$
(Ulrich & Grochowski, 2018)�H& %"��� �
�$ �� 4
�& �%��0� �0 .   ���!)+ � �� !@�   ���!#� �0
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%�
��� �6��  ��
��� ��
���� l�� �����
. �� ���;�   � �
!& '!(� iD;� �O
3� ���� .0��   �
!$
��
. ��
���� ���� ��
�������    *�!�;+ :��@��
!F g� P �0 � �8
�#� N). %� �
�&�
& �
$

%� %& �	� �Y���. �0 *�� .�	� �.  ���@�
&  � �
!& 0�!)���     �0 %2!	 + � ��
!���� �
!$
g+      0��0 ���6!�� �!��$� ���!��
. �!� ���;� ��
��� ��
�� ����� �
$����1 g+(Willis, 

2021).  
 �� �C 
� 'S�F N"1»
&5��� � ��
����4
  �
!�&�
& �����
. �� ���;�«   !��,�1 *�!��0 �

 ���!��
. 0�)��� 
� �� ��
��� ��
�� �����        *!�� �0 .�!	� �0�0 ���!J %!# + 0� !� � !D�
   �!. j��!�+ ���!	 0�)��� 
� 4
5��� � ��
����
& ��,�1 �0 ��5� �N"1    xh!	 � !��

 ���!��
. 0�)��� 
� ��,�1 �0 �$ 0� � �0 �H�"V+ >
D�U +  � � !D�    �� .�!	� �!. %!W��
  �0���
!& ��6�� �� %m�, 
�� e�	� �;	
�� 0�)��� �I8
Y� *��;+ �0 0�)��� *�� ��H& �
@�L�

�� I8
Y� �0 � O
3� %� %� ��
.� AC �$
&         �&�!. %!� %!� �� ���!� .�!	� ��0
!"� � 
!$
�	 �8 (Sea-Land) � 0� � �� �����
. �� ���;� ��
����
& %& �1 � �0� � �� �C %�  �0
V�!	

�0
�F � D� �� �D�U + ��$ 
�� e�. ��
.� �0�0 ���J �����
. �����1 *�� ��
	   NT
!�� �
$
�, �
"P� � D� � �0
�F �5� k4
�q� � �� @�
)., *�C �0 .�	� ��� %W��� 
$   O!� ��
	

�� �, �q %& �Y���. ��L� �+ J K
�� �N"1 *�� �0    ���!��
. 0�!)��� �!��
�    �!� � !D�
�	 0�)����� �$
�� N"1 >
D�U + �0 6�� �x)28
� � .
� j#�� �� .0 . 

 '�. N"1»�
�&�
& �����
. �� ���;� =� �, «      ���!� �!�5� �N!"1 *!�� �0 .�!	�
%��6$ =�61� �� ��
�, �=� �, ���$� %�# +  O
	 �� =� �, �
$1999  
+2000   �!. %W���

   $ �
!�, e�!�5� .�!	� A�{ %�)� �0 �&z 0� � *�� �0 .�	� %!��6     �7
!. =� !�, �
!$
%� >���U �0�0 �
�� ���� �;	
�� =� �, ���@�
&    K !��� �!. %W��� �
�, �A�0 .���� 
$

           '�!��	 �!P��q O!� �N!"1 %!��0� �0 .�!��� !�,��� � �0 !� ��!F %!$0 �0 0�P %�
�.� �,Instructional System Design (ISD)   �
!�;� O� *�� %&
S�, �� .�	� �. �0�0 v�.

I	
�� �
@��� 7 ���� �	� N"1 *�� >
D�U +     
!� N)!. I!8
J �0 �, NP��� %& 0 � �+
 N). ��
� ���0 ��1      
!� %!R � ���!	 0�!)��� 
� %R N"1 I8
Y� %&��R e0 . �0�0 �
��

�����
. 0�)���  + %!W��� ��� � �0��1 >� ? %� �*�� I8
J �0 � D�   �H�!"V+ >
D�!U 
�. %W���      �� 0��0 O!� *!�� �0 �!	
	� �!�� %& � 7�
� ��L� NP��� �7�� %)�, *�U .��
�0
�1� 'HJ .��  
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 NO#1 �#L��M F��7� �P��Q �:� � .(ISD)  

�����
. 0�)��� �0 �%)�, ���0 '(� %�)�  �!� �=� �, %� � D�   =�� %!� �!��
�   �
!$
� =� �, .�.�0 �L� =� �, %W��� *� �   %!& �!	� =� �, %W��� f � *��+�,��� �)�����)8

   v�!q %!& �+� !? �0 e�. ��
.� �, %� N"1 *�� �0    �!��S+ �
!$ (experimental programs) �
%�;. �)�6�1 '�S+ 
� ��
	 (avatar)��
� � O� ��0� � >
28
Y� � �
& � I�& �
$   ��
!	

  !�
� #��#
� ���@0
!� ���
�1� %(adventure learning)   =�� � �!��+ =� !�,    ���@0
!� �
!$
� �. %�5��,    %!��0
(� ���!� %!& ���$ �.� �, *� � �
$   ���!��
. ��
!	    �
!�&�
& �0 
!$

I	
��  ����
)�$ � %W �) ��+1396.(  
 �� �C 
� '�V$ N"1»�����
. �� ���;� 0�)H�C �����«      O !"1 %�
!�� �0�!)��� 
!�

       ���!	 0�!)H�C ����!� !����1 j��!�+ %!� *���F ���!��
. �     g!��$ N!P��� � � !D�
��   �0
!�F � ���!��
. �� ���;� 0�)H�C ����� ����1 *��;+ .0��0�F    �0 I!8
J �0 �, ��
!	

    0 !#� N!"1 �� !�D� �0 %& �0 ;(� N�
J %�)� .�	� N"1 *�� > J K
�� �� ��6S� O�#
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     �0 0�!)H�C ����!� *� !� �
!$0�)��� %!� *�7�0�F AC *���F N"1 
� %�
�� �0��0   �
!1
�����
.           �� !�C ���6��
!# 
!� �� !@ �
@�!�� � '!C� %!� ��!��0 �
!�� %� .�	� �� D�

»�����
. «  ��
!L� � 0�)H�C ����� 
+ =� �, �� ��
��� ��
�� ����� ���	 ����1 �$ �0
�!!� ��, ���!!��
. �
!!L��� �� !!+  %!!& 
!!S�, �� �x)C�!!� .�!!.�0 �� !!����1 �, �!!. � !!D�

�����
.  � 0�)��� �� D� �!� 
$����1 G
	� ��	� ��
��� ��
�� ����� �0 ���   �!��
�
     0�!)H�C ����!� *� !� �
!$0�)��� �N"1 *�� �0 %� �� ���� .0��@ ���J �L��S+ 0� �

 |����!���, %m�, ��L� (Armstrong, 2018)        �!� �!��;� 0�!)H�C ����!� �� !�C �!D+ �, ��
%�
���1� � *��+ �$� . H�C %2	 + � �0�)H�C �
$�, G
	� �� 0�)    �!� 0
!� 
!$   �0 �!�&

�����
. 0�)��� .�	� %�1��� ���J �
V8 � �L� � � D�  
 �� �C 
� '��$ N"1»=�0
F �����
. �� ���;� �
$«     *�!��F O !"1 %�
!�� �0�)��� 
�

�����
. � ���	 0�)��� 
� >
�7 ���;# ����1 %��
�� %�  �!� � D�   
!S�, �� .0��0�!F   %!&
�� C %C �S� (total returns) N�
.    >
�!7 ���!;# %!C �S� (total compensation)   !�� C �

%Y��� �� (relational returns)  �	�(Milkovich, 2016)  I!	
�� N"1 *�� %� =�0
F �� �C �pq� �
���       %!� �
!�&�
& >
�!7 ���!;# ��0 !� �
@��� � �L� � N"1 *�� �0 %m�, %&��R e	�

 �
!!�2��
�D�!!	� �� �!!;�&�+ (entitlement)C �!!��  (returns) =�0
!!F � (reward)  � ��!!��
#)
 ����
)�$2006.�	� ( ��pC %� ،�7
. 
$ ���!��
. � (competency indicators)  c�!? +)

�
�2� %� (��
�1� �
$�@ �
�1��$
�� N�
J �
$       �
!�� �� 0 !# � ���!��
. jY!	 %!& ��
�$0�� � �
�;� ���
�     �!	� �C !U � *!�� .���@ ���J �����
. �� ���;� >
�7 ���;#

 ���!�� %� �, ���$� 
�� ��. ��
.� �, %� N"1 *�� �0 �D� H+ N). %� �R�$ %&   �!	� ��
�� %& �� ���J �
V8 � � 	 �� ������ 6&��+ � �&n+ 0� � ���
� .�1�@  

 �� �C �D+ '(� N"1»�
�&�
& �����
. �� ���;� %2	 + «�%��� 
  ��{ !q �
��� ��   �!+
�� �
T, O "1 ���0 ��   �!�
(� �0 � �, f� �� ��
�&�
& %2	 + A (V� c��2+ %� xh	 � 0 .

�����
. � ���	 0�)��� �� �, %� � D� =�� 6�� N"1 *�� �0 .0��0�F     %2!	 + *� !� �
!$
�
�&�
& - �	0   ���!��
. 0�!)��� �0 '&        .�!	� �0 !� �
!V8 � %!# + 0� !� �!��& � !D� 

� �
&          �� !�C %!� (��!�����) |!��R & � (��!.��) |!��� ��� �%2!	 + � ��
!���� �
$
'(� =�� *��+   ���!��
. %2!	 + �
$          0 !7 %!� �� N!"1 *!�� �� �Y!	 !�R 
!(�+ �� !D�
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�0�0 �
"�7� =�� � ��  �!�� �n� ��L� ��
$    ��
!& �0��!�@ �
!$ (stretch assignments)   
!�
��
� O V�� N& %� �H�. %2	 + �.�  

 '$0 N"1»   ���!��
. �!� �!��;� ��
��� ��
�� ����� � 	 %� «    %!� � �!. ����!��
�
��# �� *���F O "1 �C � �� ���  �8� �N"1 *�� �0 .�&11  %!HP��    �0 �!���+ ���!� ��

�����
. �0�& %��0
(� � L�� %� ��
��� ��
�� P��     !P�� %!& N!"1 *�� .�	� �. %W��� 
$
"5�� � ��
��� ��
���� ���J 4
Y7 �� �, �
"  ���!��
. *��2+ A�68 �� �)�� %� �$0   �
!$

�� �&n+ ��
��� ��
�� �
""5�� �
�$ �R�$ e0���     �!7�� %!W��� �!. ��
.� ����F %& %� @
%� �� �����
. �
$     ����
!)�$ � ���!8�� �%!� �� ����) ��
��� ��
�� �
""5�� �
$1396 

�� (���;� �� �0���
& �� ���� + +.��6V�� N"1 *�� �. �  
 �� !!�C 
!!� '$0�
!!� N!!"1 �!!�
(� �0»���!!��
. �!!� �!!��;� ��
!!��� ��
!!�� ����!!�« �

�(# ���@ �����
. 0�)��� �+, �
$    �!� *�!�;+ �� ��
!��� ��
�� %���� �0 � D�    *!�� .!�&
���, � �8
�#� >� ? %� N"1 �8
R �
$   ���!J �L� � �� �P
	 *�� ���, �
$0���
& � 
$

�� 0��F 0�)��� N"1 *�� ����0 >�
;C %� .$    %!$0 g!� �� ��� %& 
S�, �� %�;8� e0��0 ����
�� 4
�& A�0 Q
R ��    ��!F �!7�� %�
�5�� !. �0��@  �!���       N!�S2+ �!� �!�;� �
!V8 � �
!$

�
��
	 %� �0 
$ �����
. 0�)��� ���@�
& O� � � D�     �0�!& �
!D8 ��!� �����
. �
$
. ��D� ��1
& %��S+ � �"5+.�	� � 

�	�F %� O�� %���U      ���!��
. �!� �!��;� ��
!��� ��
�� ����� 0� � �0 O���� �
$
��       %!& �+{� !	 �� ��
�!�� %!&��R e�!	� ��.��� � %����, � %���U *�� 0�)��� .0��0�F

�0
�F �0 y{
��P�        ���!��
. 0�!)��� 
!� ��
!��� ��
!�� �
$!����1 ��
!	     *!$z %!� �� !D�
�� � Y7 �
@��� 7 �� [	
F �� �&  %���U *�� �0 .$014     
!� %;P
!"� �� �!�,�� �	�F

�0
�F %TT0 %& �0��1� %�.�0 �� �����
. �� ���;� ��
��� ��
�� ����� ��
	   %!� � v�q ��
�, .�	� �. �0�0 [	
F 
$  

       �
!$0�)��� �!� ��
!�&�
& %2!	 + �� !P �0 ��!��� �
$0
(���F f U � 
� A�0 %���U
%2	 + - �� �
@��� � 'C� %� %& 
$��6�� �
# %� ����@ ��� +   �!.
� �!��& -    �!. 6!&����

        
!�� e�!	� j�D!? 0��0 ���!��� �!��$� ��6!�� %!� �;�� :$ %& ��� *�� �R�$ .�	�
'& �� 6�� 
$��6�� %� �(# +  +�H& %"��� %� �� *�� ��   .0�
	 �
R0 �0 ;� �0���
& � �� @  
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